	FIRAS SALAHELDIN SULAIMAN ALMAKKI
Information Technology Manager
IT Project Manager
	[image: ]

	Contact number: +971503344808 - +971501124011    
Email: Firas.almakki@hotmail.com
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SUMMARY
Adaptive, energetic, competent, talented and ambitious person with high integrity and excellent skills in ICT Infrastructure, IT operations, IT project management, and business strategies supported with efficient experience and excellent performances of ensuring IT services and IT projects are delivered with high deliverance capabilities and high quality. Also, strong experience in organizational development, digital transformation, IT management and IT governance in Sports, hospitality and Real Estate and industries. 
KEY SKILLS
· Strong knowledge of techniques, tools, and standards for managing, planning, executing, and monitoring and controlling projects including IEEE standards. 
· Excellent and resilient in resources delegating, managing, and motivating.
· High Ability to coach and mentor more staff across a number of disciplines. 
· Brilliant in presenting to senior levels of management, and working with high level stakeholders.
· Experienced and high knowledgeable in business strategies and managing ICT infrastructure, architecture, projects and operations including ITIL
· Quickly grasp and master new concepts and skills
· Bright ability to work independently, multi-tasked, and team work.
· Consistent organizational strategic and projects planning, communication, and leadership skills.
· Highly skilled in Define and develop IT strategy based on strategic objectives and business plan and needs of the company’s growth and objectives.
· Strong planning of prepare overall IT budget as part of annual budgeting cycle.
· Highly skilled in define and develop IT policies, procedures, standards and requirements and ensure it is communicated and complied with.
· Manages the information and data integrity of the company.
· A good understanding of digital operations and architecture
· Foundational ITIL knowledge and understanding.
· Knowledge of different cloud platforms (AWS) & services (i.e., SaaS, PaaS, IaaS)
· Working with multiple external service suppliers and implementation partners
· Awareness and use of DEVOPS tools for Continuous Integration / Continuous Deployment (CI/CD)
· Knowledge of Salesforce commerce and CRM.
· High management skills.
· Demonstrable experience in a senior technology management or strategy consulting role
· Ability to conduct strategic planning and lead/influence large and complex programs frameworks, processes, methodology tailoring and risk management.
· Outstanding communicator with the ability to negotiate with and influence at senior leadership levels.
· Provide a holistic view of the current business and I&T environment, the future direction, and the initiatives required to migrate to the desired future environment.
· Focal point within the organization for technology innovation, determining how mainstream and emerging technologies can be used to advance the organization’s vision.
· Lead cross-functional IT teams representing the core areas of Applications, Data, IT Support, Network Administration, IT Security, and Cloud Integration.
· Build and manage a high-performing IT team to deliver and support IT solutions according to budget and current delivery expectations.
· Establish a technology vision, further develop the strategy and roadmap and engage the rest of the business leaders to drive the success of IT within the business.
· Work with teams across the business to generate innovative digital solutions for products, services, processes & customer experiences.
· Identifies and recommends integrated solutions, products and services to support the enterprise's accomplishments of business goals or technical requirement.
· Creates enterprise-wide business process and/or information technology roadmap based on an understanding of the client's organizational strategic direction, technology context and business needs.
· Ensures that short-term solutions are integrated into long-term solutions that are aligned to the enterprise strategic goals.
· Evaluates different scenarios for new business pursuits.
· Works with Product Management Head, Sales Executives and Client Executives to qualify and quantify new opportunities.
· Works with Product management team to prepare a services roadmap aligning to the industry standards, market requirement and trends
· Works with Alliance and Partner management team to identify strategic partners to create new services offering.
· Provides leadership on technology and domain area to come-up with a compelling business solution
· Articulates cost benefit analysis and build business case / Architecture / proposal.
· 


WORK EXPERIENCE
Group IT Manager sep,2020 – Jan,2021 | Al Forsan Holding (A Subsidary of Tawazun)
· Managing IT operations and projects in the group of four companies 
· A Project Manager of Al Forsan village and Al Forsan Resort CCTV Project, ERP/ CRM project, Website Project. 
· Digital transformation of Al Forsan Group including deployment and integrity of IT technologies and services. 

IT Manager Feb, 2017 – Feb, 2020| UAE Wrestling and Judo Federation
· Managing day to day IT Infrastructure Operations and management.
· Administer server’s platform, network, database administration and maintenance.
IT Infrastructure and Ops. Dep. Deputy Head June,2015 – Oct, 2016 | MOPA / Camel Race Division
· Ensure performance, reliability, and transparency of IT infrastructure maintaining its own portfolio, KPIs and metrics and IT governance.
· Forecasts demand for storage, computing and network capacity.
· High scale project plan with clear and concise communication methods. 
· Prepare and maintain complete and strong documentation of IT Infrastructure projects. 
· Maintain Infrastructure equipment inventory and manage hardware life-cycle. 
· Establish and/or maintain corporate IT infrastructure standards in regards to configuration and security. 
IT Project Manager Apr, 2013 – Jun, 2015 | MOPA / Camel Race Division
· Contributing to Infrastructure projects, planning and management, monitoring trends and progress, and strategic planning for future IT infrastructure plans.
· Achieved the plan, design, implement, core business Management System maintaining intensive business analysis and process reengineering.
· Reporting in detail and high level to the GM/ CEO and senior management.
· Took multi-team lead in ICT infrastructure Operations encompasses 20 camel race offices all over UAE.
· Actively and successfully contributed to ICT department annual budgeting, procurement, recruitment, and documentation like SOP, presentations, documentation, technical specifications, proposals and quotations, and setting 100% accurate annual budgets according to strategies, projects and plans - CAPEX/ OPEX- using collaborative Dashboards.
· Successfully took great ownership of managing, scheduling, a project of constructing new data center from technical planning and management prospective through completion. 

Network Engineer Apr,2012 – Apr,2013 | MOPA / Camel Race Division
· Took the ownership of achieving the plan, design, implement, deploy, maintain, test, troubleshoot, and deliver a network and ICT infrastructure.
· Successfully operate and manage day to day infrastructure on hardware and software level.
· Exploited opportunities in contribution to work environment by deploying new services.
· Strongly administer and oversee a consistent and redundant platform of forty (40) servers in virtualized and physical state ensuring high availability and security with recovery plans.
Network engineer Jan,2009- Apr,2012 | Al-Ain Sports Club
· Strongly administer and oversee a consistent and redundant platform
IT Trainee June,2008 – July,2008 | InterContinental Hotel & Resort Al Ain
· Front office, POMEC and Operation (Engineering), and IT Department. 
IT Desktop Support Engineer Apr,2007 – July,2008 | Life Design for General Construction
· Server administration, Application support, Network and security support, and troubleshooting
Marketer June,2006 – July 2006 | Marketing Department of Abu Dhabi University
· Delivering awareness of ADU to the society



EDUCATIONAL BACKGROUND
· Mini MBA Certificate May,2016 
PRICEWATERHOUSECOOPER Academy, Abu Dhabi - UAE
· MCTS Microsoft Project 2010, Managing Projects June,2015 | SN: F290-7342
 Microsoft IT Academy  
· MCTS Microsoft Certified Technology Specialist, Windows 7 Apr,2015 | SN: F209-6292
 Microsoft IT Academy     
· Microsoft Certified Professional MCP Apr, 2015 | SN: F209-6291
Microsoft IT Academy  
· Microsoft Specialist Jan,2015 | SN: F509-4798
Microsoft IT Academy  
· Free study in Communication and Network Engineering Jul,2009 
Al Ain University, Al Ain – UAE
· Bachelor of Science in Information Systems Technology Dec,2008
Abu Dhabi University, College of Engineering and CS, Al-Ain - UAE
· Higher secondary school degree - science section June,1999
Khalid Ibn Al-Waleed High school, Al Ain – UAE
AREAS OF EXPERTISE
	· Risk management and control.
· Budgeting and cost control.
· Digital transformation and dashboard management.
· ICT Infrastructure operations and management.
· Networking and telecommunication, and data storage.
· Hospitality management knowledge.
· Sports organizations management knowledge. 
· Real Estate organizations management knowledge
	· Contract’s administration, Negotiating and leadership.
· Complex Problem Solving.
· Departmental Management, presentations, reporting, Coaching and training.
· Data Center Operations and Management.
· Business strategies and systems Analysis.
· Project Management and planning. 
· Quality assurance and Quality management.


TRAINING COURSES
	· Performance Measurement Baseline, 2015 3FOLD, Dubai
· Earned Value Management, 2015
3FOLD, Dubai
· Root Cause Analysis and Inspection workshop, 2015
3FOLD, Dubai
· Quality Tools and Statistical Process Control, 2105 
3FOLD, Dubai, 
· CISCO – CCNA / CCNP,2014 
Khwarizmi International Institute, Al Ain
· Ethical hacking, 2014
               Khwarizmi International Institute, Al Ain
	· MCITP, 2014
Khwarizmi International Institute, Al Ain
· PMP (41 PMI PDU), 2011 
Cambridge Institute, Abu Dhabi.
· MCP/MCSA/MCSE, 2006
New Vision, Al Ain,
· A+ Computer Maintenance, 2006
New Vision, Al Ain
· English language program, 2004
ADU, Al Ain
· MS DOS Operating System, 1993
               Al OFOQ, Al Ain



PROJECTS
· Project Manager –Al Forsan Holding Dec,2020
A project to Al Forsan Real Estate and Al Forsan International Sport Resort of high scale CCTV project
· Project Manager –Al Forsan Holding Dec,2020
A project to Al Forsan Group of high complexity ERP/ CRM Systems
· Project Manager –Al Forsan Holding Dec,2020
A project to Al Forsan International Sport Resort of a Website with Financial gateway integration. 
· Project Manager - Camel Racing Division – Ministry of Presidential Affairs Aug,2014 – June,2015
A project to UAE Camel Race Association of construction of Customer Service Building.
· Project Coordinator - Camel Racing Division – Ministry of Presidential Affairs Feb,2015 – July,2015
A project to UAE Camel Race Association of constructing a Data Center
· Project Coordinator - Camel Racing Division – Ministry of Presidential Affairs May,2015 -June,2015
A project with Etisalat to UAE Camel Race Association of diverting fiber optic cable to AL WATHBA site.
· Project Engineer - Camel Racing Division – Ministry of Presidential Affairs Apr, 2012 – Aug,2012
A project to UAE Camel Race Association of Enterprise Management System using implanted E-Microchip.
· Project Manager - Camel Racing Division – Ministry of Presidential Affairs Apr,2012 – Sep2012
 A project to UAE Camel Race Association of a Network (WAN) connecting all UAE Camel Race Association Offices all across UAE.
TECHNICAL SKILLSSERVERS
· Windows Server 2003, 2008, 2012, 2016.
· SharePoint and 2010, 2016
Exchange server 2010, 2016
· Windows 95, 98, 2000, ME, XP, Vista 7, 8, 10
· Microsoft SQL Server 2012, 2016



VIRTUALIZATION
· ESX VM Ware
· VM Ware Sphere
· Troubleshooting.

DATA CENTER
· T&A
· Fire Suppression
·  CCU
· UPS

NETWORKING
· LAN 
· WAN 
· DMZ 
· VPN
·  SAN
· IP PBX
· Security
· Proxy
· Troubleshooting
CONFIG& & TS
· Cisco. 
· Juniper
· DELL
· Palo Alto








	

TEACHING EXPERIENCE
· Introduction to teaching course.
· Foundation of education course. 
· Practiced teaching at different schools as university courses plan using various teaching and motivation techniques
CONFERENCES & SEMINARS
· MEOUG Annual Conference by ORACLE, 2012. 
· Annual UAE Forum on Information and Communication Technology Research, 2013
PROFESSIONAL AFFILIATIONS
· Member, IEEE, since 2008.
· Member, Project Management Institute PMI, since 2011.
LANGUAGES
· Arabic reading, writing and speaking – excellent 
· English reading, writing and speaking – excellent
REFERENCES
Available upon request
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